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Strategic Direction 2:  Catalyst to drive excellence in stroke care and vascular health 

Priority Initiative 
Task Team 
Members  
(Lead underlined) 

Deliverables and Target Date 
Responsible 

Person(s) 
Status Update 

Rehabilitation 
Intensity Priority #1: 
Support Collection 
and Reporting of 
Rehabilitation Time to 
the National 
Rehabilitation 
Reporting System 
(NRS) 

Beth Linkewich,  
Sylvia Quant , 
Jennifer Beal, 
Gwen Brown, 
Jenn Fearn, 
Shelley 
Huffman,  
Amy Maebrae-
Waller, 
Judy Murray, 
Ruth Hall, 
Donelda 
Sooley, 
Janine Theben, 
Deb Willems, 
Jennifer White, 
*supported by 
Linda Kelloway, 
Director of Best 

a) Development of a resource guide to 
support the measurement of 
rehabilitation intensity in in-patient 
stroke rehabilitation. 
Target Date: February 9, 2015 

 

Sylvia Quant, 
Shelley Huffman,  
Amy Maebrae-
Waller, 
Janine Theben 
 

Completed Resources a), b), c), d), 
and f) have been posted 
on the OSN website 
under the Stroke Quality 
Based Procedures  
Resource Centre: 
http://ontariostrokenet
work.ca/stroke-qbp-
resource-centre/stroke-
rehabilitation-resource-
centre/clinical-tools-and-
resources-for-
implementation/clinical-
tools-resources-
implementation-patient-
rehabilitation/  
 
Resources a) to f) have 
been disseminated to 

b) Development of a Stroke 
Rehabilitation Intensity Frequently 
Asked Questions (FAQs) resource. 
Target Date: February 9, 2015 

 

Sylvia Quant, 
Shelley Huffman, 
Amy Maebrae-
Waller, 
Janine Theben 

Completed 

c) Development of a template to 
illustrate clinical examples of achieving 3 
hours/day of intensive therapy.  
Target Date: February 9, 2015 

 

Shelley Huffman  Completed 

Provincial Integrated Work Plan1  

STATUS: 
- In progress 
- Completed 
- On Hold 
- Delayed 
- Pending 
- Discontinued 

 

Appendix B 
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Strategic Direction 2:  Catalyst to drive excellence in stroke care and vascular health 

Priority Initiative 
Task Team 
Members  
(Lead underlined) 

Deliverables and Target Date 
Responsible 

Person(s) 
Status Update 

Practice, 
Ontario Stroke 
Network (OSN) 
 

d) Provision of support for Canadian 
Institute for Health Information (CIHI) 
education sessions and feedback 
processes 
- development and education delivery 
of the OSN portion of the CIHI 
Quarterly NRS Discussion Forum – 
Measuring “Rehabilitation Time” for 
the NRS 
Target Date: February 12, 2015 

 

Beth Linkewich, 
Shelley Huffman, 
Sylvia Quant 

Completed OSN Regional 
Rehabilitation 
Coordinators to support 
local conversations 
within their regions.  
 
Revised FAQs will be 
disseminated to OSN 
members in the Summer 
of 2016. 

e) Development of a provincial slide 
deck to support rehabilitation intensity 
data collection by front line staff. 
Target Date: March 13, 2015 

 

Amy Maebrae-
Waller, 
Sylvia Quant, 
Shelley Huffman,  
Janine Theben 
 

Completed 
 

f) Development of an OSN 
Rehabilitation Intensity Communiqué – 
March 2015   
Intention of the document is to provide 
further clarification to stakeholders 
regarding the goals of rehabilitation 
intensity data collection and reporting 
in Ontario.   
Target Date: Communiqué will be 
disseminated to stakeholders by 
March 15, 2015. 

Beth Linkewich, 
Jennifer White, 
Amy Maebrae-
Waller, 
Janine Theben  

Completed 
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Strategic Direction 2:  Catalyst to drive excellence in stroke care and vascular health 

Priority Initiative 
Task Team 
Members  
(Lead underlined) 

Deliverables and Target Date 
Responsible 

Person(s) 
Status Update 

Rehabilitation 
Intensity Priority #2: 
Support Clinical 
Implementation 
 

Beth Linkewich,  
Sylvia Quant , 
Jennifer Beal, 
Gwen Brown, 
Jenn Fearn, 
Shelley 
Huffman,  
Amy Maebrae-
Waller, 
Judy Murray, 
Ruth Hall, 
Donelda 
Sooley, 
Janine Theben, 
Deb Willems, 
Jennifer White, 
*supported by 
Linda Kelloway, 
Director of Best 
Practice, OSN  
 

a) Development and implementation of 
3 OTN videoconferences/webcasts that 
showcase our partners’ successes and 
initiatives, how to use the VCoP, and 
how to access resources on the OSN 
website. 
Target Dates: October 20, 2014, 
November 18, 2015 and January 13, 
2016 

 

Beth Linkewich 
Jennifer Beal,  
Janine Theben, 
Shelley Huffman,      
Sylvia Quant,  
Donelda Sooley,  
Judy Murray, 
Amy Maebrae-
Waller 
 

Completed Handouts for the 
October, November and 
January OTN 
presentations have been 
posted on the OSN 
website under the 
Stroke Quality Based 
Procedures Resource 
Centre. 
 

b) Development of rehabilitation 
intensity newsletters that provide 
updates to stakeholders and promote 
upcoming videoconferences, pocket 
cards, and other resources. 
Target Date: August 2015 
 
 

 

Janine Theben, 
Deb Willems, 
Shelley Huffman, 
Judy Murray, 
Sylvia Quant 
 
 
 
 

 

Completed 
 
 
 
 
 
 
 
 

 

Newsletters have been 
passed to OSN members 
to distribute within their 
regions. 
 
Newsletters have been 
posted on the OSN 
website under the 
Stroke Quality Based 
Procedures Resource 
Centre. 

c) Development of stroke rehabilitation 
intensity pocket cards that contain the 4 
guiding questions for therapists and 
therapy assistants. 
Target Date: July 2015 
 
 

Jennifer Beal, 
Deb Willems 

Completed The pocket card 
template has been 
passed to OSN members 
to distribute within their 
regions. 
 
The pocket card 
template has also been 
posted on the OSN 
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Strategic Direction 2:  Catalyst to drive excellence in stroke care and vascular health 

Priority Initiative 
Task Team 
Members  
(Lead underlined) 

Deliverables and Target Date 
Responsible 

Person(s) 
Status Update 

website under the 
Stroke Quality Based 
Procedures Resource 
Centre. 
 
Pocket cards have been 
disseminated at the 
Canadian Stroke 
Congress (CSC) OSN 
booth.  

d) Development of engagement 
strategies for the Toronto Stroke 
Networks Virtual Community of Practice 
(VCoP) that showcases success stories 
and innovative ideas for increasing 
rehabilitation intensity. 
This includes development of a VCoP 
Information Sheet that provides tips on 
how to join the VCoP. 
Target Date: December 2015 
 
 
 

Janine Theben, 
Donelda Sooley, 
Judy Murray,  
Sylvia Quant 
 
 

Completed A discussion thread has 
been posted on the 
VCoP 
(www.strokecommunity.
ca) and has been 
highlighted in the VCoP’s 
Weekly Email Updates.  
 
The VCoP Information 
Sheet has been 
disseminated to all OSN 
members. 
 
The VCoP rehabilitation 
intensity discussion 
forum has been 
presented at the CSC 
OSN booth. 

http://www.strokecommunity.ca/
http://www.strokecommunity.ca/
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Strategic Direction 2:  Catalyst to drive excellence in stroke care and vascular health 

Priority Initiative 
Task Team 
Members  
(Lead underlined) 

Deliverables and Target Date 
Responsible 

Person(s) 
Status Update 

e) Development of a tool that 
summarizes literature or best available 
evidence that supports rehabilitation 
intensity. 

Target Date: Summer 2016 
 

Janine Theben, 
Jennifer White, 
Jenn Fearn,  
Deb Willems, 
Donelda Sooley 
 

In progress Once complete, this 
resource will be 
disseminated to all OSN 
members and housed on 
the OSN website. 

f) Dissemination of resources using a 
multi-pronged approach (social media- 
e.g., Twitter, etc.); this would be aligned 
with OSN’s communication plan. 

Target Date: March 2016 

Gwen Brown, 
Beth Linkewich, 
Patrick Moore 
 

Completed Most resources 
developed within the 
work plan have been 
disseminated.   

g) Development of a whiteboard 
presentation on rehabilitation intensity. 
Target Date: January 2015 

Judy Murray, 
Donelda Sooley, 
Deb Willems, 
Amy Maebrae-
Waller, 
Patrick Moore 

Completed Video will be housed on 
the OSN website at: 
http://ontariostrokenet
work.ca/stroke-qbp-
resource-centre/stroke-
rehabilitation-resource-
centre/clinical-tools-and-
resources-for-
implementation/clinical-
tools-resources-
implementation-patient-
rehabilitation/  
and is also located on 
YouTube: 
https://www.youtube.co
m/watch?v=5wF3KlYdttI 
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Priority Initiative 
Task Team 
Members  
(Lead underlined) 

Deliverables and Target Date 
Responsible 

Person(s) 
Status Update 

Rehabilitation 
Intensity Priority #3: 
Facilitate Data Quality 
and Continuous 
Improvement 
 

Beth Linkewich,  
Sylvia Quant , 
Jennifer Beal, 
Gwen Brown, 
Jenn Fearn, 
Shelley 
Huffman,  
Amy Maebrae-
Waller, 
Judy Murray, 
Ruth Hall, 
Donelda 
Sooley, 
Janine Theben, 
Deb Willems, 
Jennifer White, 
*supported by 
Linda Kelloway, 
Director of Best 
Practice, OSN 

 

a) Development of an implementation 
survey to evaluate ongoing resource 
needs to support implementation of 
rehabilitation intensity data collection. 
Target Dates: Survey will be passed to 
sites by May 2015.  Data review and 
analysis by June 30, 2015.  
Dissemination of results by September 
2015. 

Sylvia Quant, 
Janine Theben, 
Amy Maebrae-
Waller,           
Shelley Huffman  
 

Completed Survey results have been 
presented at the CSC 
and the 2015 Health 
Quality Transformation 
conference.  These 
results will also be 
presented at the 
International Stroke 
Conference in 2016.  
 
CSC posters have been 
passed to OSN Regional 
Rehabilitation 
Coordinators to 
disseminate as 
appropriate within their 
regions. 

b) Informing the development of a data 
analysis plan 
Target Date: Fall 2016 

Ruth Hall,            
Beth Linkewich 

In progress Met with CIHI to discuss 
and review metrics to be 
calculated. 
Analysis plan to be 
developed for Institute 
for Clinical Evaluative 
Sciences (ICES) analyses 
of RI FY15/16 data 
(expected Fall 2016). 

c) Responding to emerging data 
collection and analysis needs as 
appropriate 
Target Date: Ongoing with completion 

Beth Linkewich, 
Ruth Hall 

In progress Assisted CIHI by 
responding to questions 
they have received, 
updating CIHI 
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Priority Initiative 
Task Team 
Members  
(Lead underlined) 

Deliverables and Target Date 
Responsible 

Person(s) 
Status Update 

by April 2016 documentation, and 
communicating updates 
through the OSN 
Regional Rehabilitation 
Coordinators Group. 

d) Establishment of data quality targets 
Target Date: TBD 

Beth Linkewich, 
Ruth Hall,         
Jenn Fearn,   
Shelley Huffman,  
Sylvia Quant,     
Marie Disotto-
Monastero,  
CIHI 

Pending See above update under 
3b). 

e) Reviewing the quality of the data that 
has been submitted (e.g., completeness 
and ranges) 
Target Date: Fall of 2016 

Ruth Hall, 
Ferhana Khan 

On hold Review of Ministry of 
Health and Long-Term 
Care’s data quality 
reports with OSN 
Regional Rehabilitation 
Coordinators; ICES will 
receive FY15/16 data in 
the Fall of 2016. 

f) Identification of opportunities for 
reporting and sharing data in a 
meaningful way 
Target Date: Fall of 2016 

Ruth Hall, 
Beth Linkewich 

On hold See above; Ruth and 
Beth to collaborate with 
CIHI to review initial data 
and identify how best to 
disseminate.   

 


