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Strategic Direction 2:  Catalyst to drive excellence in stroke care and vascular health 

Priority Initiative 
Committee 
Members 

(Lead(s) underlined) 
Deliverables and Target Date 

Status 
 

Support 
implementation of 
Early Supported 
Discharge 
programs in 
Ontario  

 
Purpose 

 Supports best 

practice and 

quality- based 

procedures (QBP) 

phases #1 and  #2 

 Supports quality 

improvement 

initiatives across 

the continuum 

 Impacts patient 

flow and alternate 

level of care 
 

Note:  Consider the 
patient and caregiver 
experience throughout  

 
Donna Cheung,  
Esmé French, 
Rebecca Fleck, 
Linda Kelloway, 
Beth Linkewich, 
Amy Maebrae-     
Waller, Colleen 
Murphy, Shelley 
Huffman, Sylvia 
Quant, Donelda 
Sooley,  Maggie 
Traetto, Deb 
Willems, Beth 
Nugent 
 
Note: Ad Hoc 
members and 
consultants may 
be added as 
required 

a) Identify common core elements of ESD through literature review, environmental 
scan  
Need to include the following to align with QBP 
- definition of ESD,  service standards , target populations ,  resources/ references 
- patient, caregiver, system level outcomes 
 

Target Date: November 30, 2014 

Completed 

b) Identify evaluation indicators – how does it benefit/ impact system, to inform and 
align with QBP patient, caregiver, system level outcomes 
 

Target Date: November 30,  2014 

Completed 

c) Development of a sample(s) business case/proposal to support creation of regional 
ESD programs 
 

Target Date: November 30,  2014 

Completed 

d) Identify/ develop additional implementation tools and educational resources and 
recommend priorities for their development 

 
Target Date: January 31, 2015   

Completed 

e) Dissemination of evidenced-based resources/ tools to provincial stroke networks to 
support a sustainability and knowledge translation plan for ESD resources and 
implementation, including a final report to stakeholders 

 
Target Date: March 31 2015  

Completed 
and 

Ongoing 

Influencing Initiatives: Phase II: Stroke Quality Based Procedures – Module 6: Early Supported Discharge for Rehabilitation; Rehabilitative Care Alliance Priorities: 
Definitions, Frail Senior/Medically Complex, Outpatient/Ambulatory Data, Capacity Planning and System Evaluation 

 

Provincial Integrated Work Plan 
 

STATUS: 
-In progress 
-Completed 
-On Hold 
-Delayed 
-Discontinued  


