STATUS:
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f\ ontario strok
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Strategic Direction 2: Catalyst to drive excellence in stroke care and vascular health

Advancing the Ontario Stroke Sys

Task Team :
Priority Initiative Members Deliverables and Target Date Re:;:::::\ble Status Update
(Lead underlined)

Susan Bursey (Co- |Deliverable:
To pilot and Chair) Interprofessional Stroke Core
implement a Michelle Donald,  [Competency Framework (Nursing,
Provincial (Co-Chair) Social Work, Physiotherapy,
Interprofessional Occupational Therapy, Speech-
Stroke Core Donna Cheung, Language Pathology, and Recreation
Competency Margo Collver, Keli [Therapy) available to Health Care
Framework Cristofaro, Linda Professionals on-line (OSN website)

Kelloway, Holly Y
Note: Current PIWG Activities:
Core Competency Leyser, On-Line Framework Development Sub-Group:
completing revisions ~ [<@y Morrison, Michelle (Lead)
to the frameworkto  [Krystyna Skrabka, 1. Work with OSN (Patrick Moore) | Marianne,
be available in pdf Denise St. Louis, to create an online version of the | Holly, Kay, Keli |Completed
format on OSN site Marianne Thornton, framework that can be housed
March 31, 2016. Maggie Traetto on the OSN site. This will include

i a user guide which will provide
(maternity leave . .
basic instructions to support the

April 2016-April pilot.

2017), Bonnie Target Date: June 30, 2016

Molinski, Kathryn

Yearwood, Barb

Kubilius

1. Key Users: Ontario Regional Education Group, Rehabilitation Coordinators, Community & LTC Coordinators.
June 2017



Pilot
Pilot Organization Recruitment
2. Development of the scope of
the pilot and criteria for
participation.
Target Date: May 30, 2016

3. Create one pager recruitment
brochure and/or call for
expression of interest with
expectations, timelines, and
benefits for organizations e.g.
supporting Stroke Distinction.

Target Date: May 30, 2016

4. |dentify pilot organizations
across the continuum (both
rural and urban) and begin
communications with stroke
team managersincluding
expectedtimelines.

Target Date: June 30, 2016

Pilot Preparation

5. Create materials needed to
support pilot organizations and
obtain feedback (e.g. project
agreement ,clear roles of the
organization, instructional
cover sheet, survey)

Target Date: August 31, 2016

6. Implementation of the pilot
with identified organizations.

Target Date: Sept 6, 2016 (Go Live

Date) - Dec 31, 2016 (4 month pilot)

Sub-Group for
pilot planning:
Susan (Lead)
Margo, Rebecca,
Donna, Linda,
Krystyna,

All

\Webinars:
Michelle/Susan
as leads.

FAQ: Kathryn
as lead.

Pilot Guide:
Sub-group for
pilot planning.

All

Completed

Completed

Completed

Completed

Completed

Invitation and Letter of
Participation was created —
recruitment brochure was
unnecessary as there was a
sufficient interest.

Was revised to include pilot
guide, FAQ document, and 2
webinars to support
organizations before and
throughout the pilot.
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7. Revise framework templates
based on pilot feedback as well
as any recommendations
regarding on- line functionality.

Target Date: March 31, 2017

8. Building upon the User Guide as a
starting point, complete an
Implementation Guide that includes
addressing barriers and facilitators
identified from the pilot feedback.
Target Date: Feb 28, 2017

9. Launch Preparations: Work with
CCN/OSN on location and layout of final
framework. Create announcements
including e-bulletin, email, regional
announcements and Provincial Stroke
Rounds OTN presentation.

Target Date: March 31, 2017

10. Co-create a sustainability and
evaluation plan with OREG to
maintaining links, updating resources,
and ensuring continued local use of the
framework.

Target Date: April 30, 2017

11. Complete PIWP Final Report
Target Date: April 15, 2017

Michelle (lead),
Kay, Keli,, Barb,
Kathryn,
Marianne

Bonnie (lead),
Susan, Holly, Kay,
Margo, Donna,
Krystyna

Michelle and
Susan

OREG Members
(Michelle to
lead)

Michelle and
Susan

Completed

Completed

Completed

Completed

Completed
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