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Priority Initiative 
Task Team 
Members  

(Co-chairs underlined) 
Deliverables and Target Date 

Responsible 
Person 

Status Update 

1. Support 
regions/organizati
ons to be able to 
conduct needs 
analysis for 
outpatient and/or 
community based 
stroke 
rehabilitation 
services at 
regional level.  

Janine Theben 
Shelley Huffman 
Lindsay Butler 
Donna Cheung 
Margo Colver 
Esme French 
Beth Linkewich  
Darlene Venditti 
Amy Maebrae-
Waller 
Kathryn Yearwood 
(adhoc) 
Linda Kelloway 

 

Provide resource tool outlining 
methodology to do estimated 
demand analysis based on geography 
for stroke outpatient/community 
rehab (current vs desired state) that 
can be used by each stroke 
region/LHIN as applicable by Dec 
2017.  Tool to be developed utilizing 
examples/experience of stroke 
regions who have already developed 
similar analysis. 
 
 

Shelley (Lead) 
Amy 
Beth L. 
 

 

 
 
 

2.  Collect, create and 
share tools and 
resources to assist in 
implementing and 
delivering QBP Phase 
II : Community /OP 

Janine Theben 
Shelley Huffman 
Lindsay Butler 
Donna Cheung 
Margo Colver 
Esme French 
Beth Linkewich  

Part A 
i) Collate and share existing resources 
by Dec 2017: Put together examples 
of current existing resources (i.e.  RCA 
decision  making tools, existing stroke 
networks  decision tools for referrals, 

 
Janine/Shelley 
(Lead)  
Esme  
Amy  
Darlene  

 

 

Provincial Integrated Work Plan1  

STATUS: 
- In progress 
- Completed 
- On Hold 
- Delayed 
- 
Discontinued 
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Rehab Darlene Venditti 
Amy Maebrae-
Waller 
Kathryn Yearwood 
(ad hoc) 

Linda Kellaway 

transition checklists,  stroke flow 
diagrams which show linkages to 
community programming, examples 
of QBP therapy) . 

 
ii) Create a list of potential 
facilitators/change ideas to address 
identified challenges to QBP 
Community /OP Rehab 
implementation tool by March 2018.    
Workgroup will consider an 
innovative/visual format similar to a 
menu with choices to select for more 
detail. Hopefully will include contact 
information of groups/organizations 
that may have already successfully 
used these change ideas 
levels/programming examples etc. 
and determine useful format to 
share/post. 
 
Part B 
ii)Create a decision making algorithm/ 
tool which assists in navigating use of 
OP and/ or in - home community 
rehab services for stroke patients and 
options for integration of services on 
two levels.  A tool which considers 
system components/health system 
planning (by Dec 2017, and link with 
estimated demands analysis Priority 1 

Margo 
Donna 
Linda  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Janine  (Lead) 
Darlene  
Shelley 
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group) and a tool to be developed 
with and clinical details to support 
clinical decision making 
criteria/considerations (by Feb 2018). 

 


